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Since it was founded, Alexander Street Press has paid out more than S1million in royalties to members
of the creative community and other copyright holders, a number that continues to climb each year.

Alexander Street Press, L.L.C. was founded in May 2000 with the goal of bringing together the skills of
traditional publishing, librarianship and software development to create quality electronic publications.

Solution Overview

The Solutions

Industry
In June of 2005, Tanya Walls, Accounting Manager at Alexander Street Press, began to research a more
robust ERP solution and found Microsoft Dynamics™ GP to be a perfect fit. “Dynamics was a product |
Scenario had used before at another company, and | was aware that it could handle the more complex accounting

and distribution tasks | desperately needed”. As Tanya searched further, she discovered that Eclipse had a
solution for her royalty accounting that worked within Dynamics. “Once | saw how the Eclipse Royalty &
Rights Management System integrated into Dynamics, | knew this was the ideal solution for our needs.”

Alexander Street Press made a decision to purchase the entire suite of products. During the ensuing
weeks, Eclipse assisted with the installation and conversion from QuickBooks to Dynamics. Once the core
software was working, the Eclipse Royalty & Rights Management System was activated. “We needed
Eclipse to add a few features to the software in order for it to work for our purposes. They did a great job

Benefits delivering our solution, and now we are fully automated, allowing us to save hundreds of hours per month
by using an automated royalty accounting system.”

“Eclipse continues to assist us whenever we have new requirements or need to manage new information. |
am very pleased with their ability to work with my staff in keeping pace with new business requirements.”

Looking to capture a piece of the 520 billion toy market, Zizzle is placing its hopes on innovative new
ideas that will help fuel demand for its products.

solution Overview Zizzle is a start up company based in Bannockburn, IL, about an hour's drive north of Chicago. It was

Industry founded by Roger Shiffman, 52, who helped make Furby a hit for Tiger Electronics and then sold the
company to Hasbro in 1998. After the successful launch of its new toy sensation, ‘IZ’, the company has
since launched several new lines including the Disney Collection Series and the Marvel Heroes
Zizzlingers. Its most recent success is action figures based upon the hit movie Pirates of the Caribbean

Benefits Dead Man’s Chest for which it has secured a master toy license. Zizzle has also released a line of Disney
and Marvel handheld electronic games.

The Solutions

Zizzle worked with Dynamics-GP partners Access Technologies and selected ERP software by Microsoft
Scenario Dynamics™ GP for their solution. During the evaluation, Access Technologies included the Eclipse Royalty
& Rights Management System. “During our review of Zizzle’s business requirements, we realized that
royalty accounting would be a significant part of their requirement”. Lindy Antonelli, Gregg Block, and
Dionne Thies of Access Technologies consulted with Samuel Mathew at Eclipse Computing to include the
Eclipse Royalty & Rights Management System into an end-to-end ERP solution at Zizzle. “I was very
impressed with the capabilities that Eclipse’s software incorporated into their product and knew it would
be essential to our overall solution at Zizzle.” States Lindy Antonelli. “Initially, the accounting was pretty
straightforward but we had already anticipated the contracts that would be in place in 2006 and beyond,”
said Al Ellsworth controller for Zizzle. “What impressed us most about Eclipse was not just the product
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and Eclipse. | feel that they do
an excellent job working with
our evolving business needs."
Al Ellsworth

Controller

Zizzle

Solution Overview
Industry

Merchandising-Retail
distribution complex royalty
accounting for Major League
Sports contracts.

Scenario

Team Beans wanted to find an
automated solution for their
complex royalty accounting that
would help increase business
volume and allow expansion
into new business areas
including online retail.

The Solution

The Eclipse Royalty & Rights
Management System from
Eclipse Computing, Inc. contains
functionality to support
ambitious growth and fast track
implementation timescale.
Benefits

By implementing the Eclipse
Royalty& Rights Management
System, we eliminated the use
of outside royalty accountants
and saved $45,000 per year. We
received better accounting
information via daily royalty
postings.

design but their understanding of the royalty accounting issues we faced. Even after the conversion,
whenever we discovered new requirements, Eclipse was willing to work with us to meet our needs. Their
system is very flexible and they have really gone beyond the norm in providing excellent post
implementation support and guidance.”

With 50 new products being brought to market each and every week, Team Beans was struggling to
account for the multiple royalty contracts in effect. It was clear they needed to find a solution that
could fit seamlessly into their Microsoft Dynamics™ GP system.

Located in Edison, New Jersey, Team Beans is the most successful sports collectibles company in America
today. Over the past five years, the company has grown from a start-up organization to earning revenues
exceeding $40 million.

The company carries a collection of products encompassing all of today’s major sports franchises
including MLB, NFL, NASCAR, NHL, NBA and NCAA. These licenses are the company’s most important
assets and as such they must maintain complete control of all of their unique contract requirements.

The Solutions

Eclipse Computing had developed a comprehensive understanding of the complex royalty issues at Team
Beans. The challenge was to develop a system that was flexible, but at the same time it needed to be
efficient. “We were concerned with building an elegant solution that would have a virtual zero footprint
on the application’s performance. Team Beams processes a high volume of transactions in a very short
window, sometimes posting 1000 sales an hour at the end of the day. We wanted to be able to capture
the royalty accounting transactions without slowing down the sales process,” said Joe Lerro who manages
Eclipse’s US operations. The initial challenge was to define flexible rules required for the more than
25,000 active products that Team Beans sells. Once the rules were defined and entered into the system,
the improvements to the process were immediate. “The first week we ran the system, it was apparent
that we had made a major improvement in our business. We immediately had visibility to our Net Sales
with the inclusion of royalty expense on a daily basis. This would have been impossible to achieve under
the manual system,” stated CEO Michael Lewis.

The system was developed to support multiple royalty contracts per product and multiple contract
owners. With sports franchises, a single product can contain contracts at multiple levels, which require
royalty payments to the individual player, team and league simultaneously. In addition, a contract may be
owned by multiple parties which require a payment based upon an ownership percentage. Eclipse built
this flexibility into their product. Unlike stand alone systems, Eclipse Royalty & Rights Management
System uses the Microsoft Dynamics GP tm core accounting modules so your information is managed
centralised.
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